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VISION STATEMENT

We aim at seeing our mills to be a model manufacturing unit producing high quality yarn by 
complying with the requirements of Quality management System and continuously imporving its 
effectiveness for total coustomers' satisfaction. We wish to play a leading role in the spinning 
sector by keeping a substantial presence in the export and local markets.

MISSION STATEMENT 

1. To install state of the art machinery and to acquire sophisticated process technology to 
achieve maximum growth in a competitive quality environment.

2. To make strenuous efforts to enhance profitablity of the mills ensuring a fair return to the 
investors, shareholders and employees of the company.

3. To exercise maximum care for improvement of quality of our products by employing a team 
of highly skilled technicians and professional managers.

4. To strive hard to explore new customers for the sale of our products in export and local 
markets.

5. To improve customers' satisfaction level by adhering strictly to quality requirements of our 
customers in local and export markets and by improving communications with customers 
for receiving prompt feed backs about quality of our products.

6. To attend and prompt resolution of customers' quality complaints by taking timely 
corrective measures.

7. To improve logistic facilities for our customers dispatch programme and issue all 
shipments / delivery documents well in time.

8. To make comprehensive arrangements for the training of our workers / technicians.

9. To promote teamwork, sense of transparency, creativity in our professionals and technical 
people
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STATEMENTS OF ETHICS AND BUSINESS PRACTICES

NAZIR COTTON MILLS LIMITED has laid down the following business ethics and principles, the 
observance of which is compulsory for all the directors and staff members of the company in the 
conduct of the company's business in order to protect and safeguard the reputation and integrity 
of the company at all levels of its operations. Any contravention of these ethics is regarded as 
misconduct. The company will ensure that all the executives and subordinate staff members are 
fully aware of these standards and principles.

1. Conflict of interest

All staff member are expected not to engage in any activity which can cause conflict 
between their personal interests and the company's interests, such as:

a. In effecting the purchases for the company and selling its products the directors and 
the staff members are forbidden from holding any personal interest in any organization 
supplying goods or services to the company or buying its products.

b. The staff members should not engage in any outside business while serving the 
company.

c. Staff members are not permitted to conduct personal business in the company's   
premises or use the company's facilities for the same.

d. If a staff member has a direct or indirect relationship with an outside organization 
dealing with the company, he must disclose the same to the management.

2. Confidentiality

All staff members are required not to divulge any secrets/information of the company to 
any outsider, even after leaving the service of the company, unless it is so required by a 
court of law. During the course of service in the company, they should not disseminate any 
information relating to the business secrets of the company without the consent of 
management .

3. Kickbacks

All staff members are strictly forbidden not to accept any favour, gifts or kick backs form 
any organization dealing with the company. In case if such a favour is considered, in the 
interest of the company, the same should be disclosed clearly to the management.

4. Proper Books of Account

All funds, receipts and disbursements should be properly recorded in the books of 
accounts of the company. No false or fictitious entries should be made or misleading 
statement pertaining to the company or its operations should be issued. All agreements 
with agents, dealers and consultants should be made in writing supported with required 
evidence.
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5. Relationship with government officials suppliers, agents etc.

The dealings of the company with Governement officials, suppliers, buyers, agents and 
consultants of the company should always be such that the intergrity of the company and 
reputation is not damaged. Members having queries in connection with how to deal with 
these requirements should consult the management.

6. Health and Safety

Every staff member is required to take care of his health and safety and of those working 
with him. The management is responsible for keeping its staff members insured as per 
government rules and regulations. 

7. Environment

To preserve and protect the environment all staff members are required to operate the 
company's facilities and processes so as to ensure maximum safety of the adjoining 
communities, and strive continuously to improve envirornmental awareness and 
protections.

8. Alcohol, Drugs

All types of gambling and betting at the company's work places are strictly forbidden. Also 
talking of any alcohols or druge inside the work place is not allowed and any member of the 
staff, not abiding by these prohibitions will attract disciplinary as well as penal action under 
the law.

9. Coordination among staff members to maintain discipline

All staff members will work in close coordination with their co-workers, seniors and 
colleagues. Every member will cooperate with other members so that the company's work 
could be carried out effectively and efficiently. All cases of non-cooperation among staff 
members should be reported to the management for necessary and suitable action. Strict 
disciplinary action will be taken against those staff members who violate the rules and 
regulations of the company.

10. Workplace harassment

All staff members will be provided an environment that is free from  harassment and in 
which all employees are equally respected. Work place harassment means any action that 
creates an intimidating, hostile or offensive environment which may include sexual 
harassment, disparaging remarks based on gender, religious, race or ethnicity.



KEY OPERATING AND FINANCIAL DATA

Sale

Gross Profit / (Loss)

Operating Profit/(loss)

Profit/(Loss) before tax

Tax

Profit/(Loss) after tax

Total Assets  

Current Liabilities

                7,534 4,161
 

3,795
 

12,677
 

(5,656) (5,686) (11,221) (1,890)

(3,588) (4,226) (7,426) (22,606)

(15,846) (24,429) (28,258) 322

(153) 710 26,270 2,434

(15,998) (23,718) 1,989 2,756

354,265 396,070 420,455 381,574  

            210,866 208,081 207,985 207,739  

           

Share Capital
           

Reserves

Equity
           

Long Term Liabilities

              

           

143,399 187,989     212,470     173,835           

230,000
 

230,000
     

230,000
     

230,000
           

(90,940) (54,600) (30,881) (83,564)

139,060
 

175,400
     

199,118
     

146,417
           

4,339

 

12,589

      

13,351

       

27,419

               

143,399

 

187,989

     

212,469

     

173,836

           

Figures in '000

2024 2023 2022 20212025

                -

-

(20,964)

8,016

(15,248)

(7,231)

289,431

150,232 

230,000
 

(92,634)

137,365
 

12,866

 

150,232

 

            139,199 

 

           

           

           

              

           

                -

-

88,551

73,531

366

73,897

263,620

211,263 

230,000
 

18,737

211,263
 

-

 

211,263

 

            52,357

2026
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INDEPENDENT AUDITOR'S REVIEW REPORT

TO THE MEMBERS OF NAZIR COTTON MILLS LIMITED

REVIEW REPORT ON THE STATEMENT OF COMPLIANCE CONTAINED IN LISTED COMPANIES (CODE OF CORPORATE 
GOVERNANCE) REGULATIONS, 2019

We have reviewed the enclosed Statement of Compliance with the Listed Companies (Code of Corporate 
Governance) Regulations, 2019 (the Regulations) prepared by the Board of Directors Nazir Cotton Mills Limited for 
the year ended June 30, 2026, in accordance with the requirements of regulation 36 of the Regulations.

The responsibility for compliance with the Regulations is that of the Board of Directors of the Company. Our 
responsibility is to review whether the Statement of Compliance reflects the status of the Company's compliance 
with the provisions of the Regulations and report if it does not and to highlight any non-compliance with the 
requirements of the Regulations. A review is limited primarily to inquiries of the Company's personnel and review of 
various documents prepared by the Company to comply with the Regulations.

As a part of our audit of the financial statements we are required to obtain an understanding of the accounting and 
internal control systems sufficient to plan the audit and develop an effective audit approach. We are not required to 
consider whether the Board of Directors' statement on internal control covers all risks and controls or to form an 
opinion on the effectiveness of such internal controls, the Company's corporate governance procedures and risks.

The Regulations require the Company to place before the Audit Committee, and upon recommendation of the Audit 
Committee, place before the Board of Directors for their review and approval, its related party transactions. We 
are only required and have ensured compliance of this requirement to the extent of the approval of the related 
party transactions by the Board of Directors upon recommendation of the Audit Committee.

Based on Our Review, because of non-compliance to Regulation no.18, 19 and 31, the  Statement of Compliance 
does not appropriately reflect the Company's compliance, in all material respects, with the requirements 
contained in the Regulations as applicable to the Company for the year ended June 30, 2026.

We have also expressed an adverse opinion in our audit report to the financial statements for the year ended 30 June 
2026.

KAMRAN & CO         Lahore

CHARTERED ACCOUNTANTS October 06, 2026

 UDIN:	CR202610181M8IZRA4E0	 	 	 	 	 	 	 	           

Reference of 
Regulation 

Description Explanation 

18,19 

The required number of 
Directors have not 
participated in the Director 
Training Program . 

 
According to Regulation by June 30, 2022 all directors on 
the panel of Board of directors must have gone through 
Director Training Program.  

31
There is no internal audit 
function.

 
According to Regulation, every Company must have an 
internal audit function.  
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NOTICE OF ANNUAL GENERAL MEETING

st
Notice is hereby given that the 51  Annual General Meeting (“AGM”) of the Shareholders of NAZIR 
COTTON MILLS LIMITED (the “Company”) will be held at the Company's Registered Office, Tricon 

th
Corporate Centre, Office No. 702, 7  Floor, 73-E, Main Jail Road, Gulberg-II, Lahore, on Wednesday, 
October 28, 2026, at 11:30 a.m. and via video link to transact the following business:

ORDINARY BUSINESS:
1. To receive, consider and adopt the Annual Audited Financial Statements of the Company for the year 
ended June 30, 2026, together with the Directors' and Auditors' Report thereon and Chairman's Review 
Report.

The Annual Report, including the Notice of Meeting and Financial Statements of the Company for the 
financial year ended June 30, 2026, have been made transmitted to the members and other entitled persons 
and uploaded on the website of the Company, which can be downloaded from the following link and/or QR-
enabled code

Weblink:  https: www.nazircotton.com                   

2. To appoint auditors of the Company and fix their remuneration. The members are hereby notified 
that the Audit Committee and the Board of Directors of the Company have recommended the 
reappointment of M/s Kamran & Co., Chartered Accountants, as auditors of the Company.

3. SPECIAL BUSINESS
 To ratify and approve transactions carried out with Related Parties during the financial year ended 

June 30, 2026, under the authority of the special resolution passed in the last annual general meeting 
held on October 28, 2025, and to authorize the Chief Executive of the Company to approve all 
transactions with Related Parties carried out and to be carried out in the ordinary course of business 
during the financial year ending June 30, 2027, and till the date of next Annual General Meeting and 
to pass the resolutions as proposed in the statement of material facts as special resolutions..

Attached to this Notice is the Statement of Material Facts covering the above-mentioned special businesses, 
as required under Section 134(3) of the Companies Act 2017.

             By order of the Board

Place: Lahore	 	 	 	 	 	 	 	 (MUHAMMAD FAISAL)
Dated: October 06, 2026            Company Secretary
	 	    	     	    

http://www.nazircotton.com


09

Nazir Cotton Mills Limited Annual Report 2026

NOTES:

1. Closure of Share Transfer Books

 The Members' Register and Share Transfer Books of the Company will remain closed from October 21, 2026, to October 

28, 2026 (both days inclusive). Transfers received in order at the Company's Independent Share Registrar's Office, 

Corplink (Pvt) Limited, Wings Arcade 1-K, Commercial Model Town, Lahore by the close of business on October 20, 

2026, will be treated in time for the purpose of attending, speaking, and voting at the annual general meeting.

2. A member entitled to attend and vote at this meeting may appoint any other member as his/her proxy to attend and vote 

instead of him/her, and a proxy so appointed shall have the same rights, as respects attending, speaking, and voting at the 

AGM, as are available to the members.

 

3. The instrument appointing a proxy and the power of attorney or other authority under which it is signed, or a notarial 

attested copy of the power of attorney, must be deposited at the Registered Office of the Company at least 48 hours before 

the time of the meeting. Proxy Forms, in English and Urdu languages, have been dispatched to the members along with 

the notice of AGM.

4. Members who have deposited their shares into Central Depository Company of Pakistan Limited (“CDC”) will further 

have to follow the under-mentioned guidelines as laid down by the Securities and Exchange Commission of Pakistan in 

Circular No. 1 dated 26 January, 2000.

5. Change of Address

 The shareholders are requested to promptly notify any change in their address, if any, to the Company's Share Registrar.

6. CNIC/IBAN for E-Dividend Payment

 The provisions of Section 242 of the Companies Act, 2017 require the listed companies that any dividend payable in cash 

shall only be paid through electronic mode directly into the bank account designated by the entitled shareholders. 

Accordingly, the shareholders holding physical shares are requested to provide the Company's Share Registrar at the 

address given herein above, an electronic dividend mandate on E-Dividend Form provided in the annual report and also 

available on the website of the Company. In the case of shares held in CDC, the same information should be provided to 

the CDS participants for updating and forwarding to the Company. In case of non-submission of CNIC / IBAN, all future 

dividend payments may be withheld.

7. Zakat Declarations:

 The shareholders of the Company are required to submit a Declaration for Zakat exemption in terms of the Zakat and 

Ushr Ordinance, 1980.

8. Circulations of Annual Reports through E-mail

 The shareholders are requested to provide their email addresses for the transmission of the annual report containing 

financial statements and other documents.

 

9. Tax Deductions from Filer and Non-Filers

 The deduction of income tax from dividend payments shall be made on the basis of filers and non-filers.

 Tax deduction will be made on the basis of the Active Taxpayers List provided on the website of the Federal Board of 

Revenue.

S.No. Nature of Shareholders  Rate of deduction 

1 Filers  15.0 % 

2 Non-Filers 
30.0 % 
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 Members seeking exemption from the deduction of tax on dividend payment or are eligible for deduction at a reduced 

rate are requested to submit a valid withholding tax exemption certificate or necessary documentary evidence, as the case 

may be.

 The shareholders who have joint shareholdings held by Filers and Non-Filers shall be dealt with separately and in such 

particular situation, each account holder is to be treated as either a Filer or a Non-Filer and tax will be deducted according 

to his shareholding. If the share is not ascertainable then each account holder will be assumed to hold equal proportion of 

shares and the deduction will be made accordingly. Therefore, in order to avoid deduction of tax at a higher rate, the joint 

account holders are requested to provide the below details of their shareholding to the Share Registrar of the Company, 

latest by the AGM date.

10. Placement of Financial Statements

 The Company has placed the Notice of AGM and Audited Annual Financial Statements for the year ended June 30, 2026, 

along with Auditors, Directors, and Chairman's Reports thereon on its website: www.nazircotton.com

11. Unclaimed Dividend and Bonus Shares

 Shareholders, who for any reason could not claim their dividend or bonus shares or did not collect their physical shares, if 

any, are advised to contact our Share Registrar, M/s Corplink (Private) Limited, Wings Arcade, 1-K, Commercial Model 

Town, Lahore, to enquire about their unclaimed dividend or pending shares, if any.

12. Online Participation in the Annual General Meeting:
 As per the instructions of the Securities and Exchange Commission of Pakistan, the Company has arranged a video link 

facility for online participation of members in the AGM. To attend the meeting through video link, the members are 
requested to register themselves by providing the following information, along with a valid copy of CNIC / passport/ 
certified copy of board resolution/power of attorney in case of corporate shareholders, with the subject “Registration for 

thNazir Cotton Mills Limited AGM” through email at corporate@nazircotton.com on or before 26  October 2026.

 The members who are registered after the necessary verification shall be provided a video link by the Company on the 

same email address that they used to email the Company. The login facility will remain open from the start of the meeting 

till its proceedings are concluded.

 
13. Deposit of Physical Shares in CDC account 

 As per Section 72 of the Companies Act, 2017, every existing company shall be required to replace its physical shares 

with book-entry form in a manner as may be specified and from the date notified by the SECP, within a period not 

exceeding four years from the commencement of the Companies Act, 2017, i.e., May 31, 2017. 

 The shareholder having physical shareholding may open a CDC sub-account with any of the brokers or an investor's 

account directly with the CDC to place their physical shares into scrip-less form. This will facilitate them in many ways, 

including safe custody and sale of shares, at any time they want, as the trading of physical shares is not permitted as per 

the existing regulations of the Stock Exchange. 

Folio /CDC Account No. Name of 
shareholder 

CNIC Shareholding  Total 
Shares  

Principal/Joint 
Shareholder

Name of 
member 

CNIC 
No. 

CDC 
Account 
No/Folio 
No. 

Cell 
Number. 

Email address 

    

http://www.nazircotton.com
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14. Voting through Postal Ballot (electronic voting and by ballot paper)

 The members of the Company shall be provided the right to vote through e-voting and voting by post in respect of all 

Special Business in the manner and subject to the conditions contained in the Companies (Postal Ballot) Regulations, 2018.

15. Procedure for E-Voting

 i. Details of the e-voting facility (including web address, login details, and password) will be shared through an e-

mail with those members of the Company who have their valid CNIC numbers, cell numbers, and e-mail  

addresses available in the register of members of the Company, not later than the close of business on October 20, 2026.

  The security codes will be communicated to members through SMS from the web portal of Corplink (Pvt) Limited 

(being the e-voting service provider).

 ii. Identity of the members intending to cast a vote through e-voting shall be authenticated through an electronic 

signature or authentication for login.

 iii. E-voting lines will start from October 24, 2026, at 09:00 a.m. and shall close on October 27, 2026, at 05:00 p.m. 

Members can cast their votes at any time during this period. Once the vote on a resolution is cast by a Member, 

he/she shall not be allowed to change it subsequently.

 Procedure for voting through a ballot paper

 i. The members may alternatively opt for voting through a postal ballot. The ballot paper in the prescribed form is 

attached to this Notice and is also available on the Company's website, nazircotton.com, to download.

 ii. The members must ensure that the duly filled and signed ballot paper, along with the computerized national 

identity card (CNIC), should reach the Chairman of the meeting through post at the address Nazir Cotton Mills 
thLimited, Office No. 702, 7  Floor, Tricon Corporate Centre, Main Jail Road, Gulberg-II, Lahore, or by email at 

chairman@nazircotton.com by 5:00 pm, October 27, 2026. Postal ballot received after this time/date shall not be 

considered for voting. The signature on the ballot paper shall match the signature on the CNIC.

16. No gift shall be distributed at the meeting as prohibited under the Companies Act, 2017.
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STATEMENT UNDER SECTION 134(3) OF THE COMPANIES ACT, 2017

This statement sets out the material facts concerning special business to be transacted at the Annual General Meeting 
of the Company to be held on October 28, 2026.

Agenda Item No. 3

Ratification/approval of Related Party Transactions

The Company carried out transactions with its related parties in the ordinary course of business at arms' length basis 

in accordance with the Policy of related party transactions approved by the Board of Directors and under the authority 

of a special resolution passed by the shareholders in the last Annual General Meeting held on October 28, 2025. All 

the related party transactions summarized below were presented before the Board of Directors for their review and 

consideration as recommended by the Board Audit Committee on a quarterly basis pursuant to the Listed Companies 

(Code of Corporate Governance) Regulations, 2019. 

The following resolution is proposed to be passed as a Special Resolution with or without any modification:

“Resolved that the following transactions carried out in the ordinary course of business at arm's length basis with the 

related parties, in accordance with the Policy of related party transactions approved by the Board of Directors of Nazir 

Cotton Mills Limited, during the financial year ended June 30, 2026, be and are hereby ratified, approved, and 

confirmed.

Authorization to the Company to transact with certain related parties

The Company will continue to carry out transactions with its Related Parties in its ordinary course of business at arms' 

length basis during the financial year ending June 30, 2027, and till the next annual general meeting. The majority of 

directors are interested in the above transactions as disclosed above, therefore, such related party transactions need 

approval of the members under the provisions of the Companies Act, 2017. Accordingly, these transactions shall be 

placed before the shareholders in the next annual general meeting for their formal approval/ratification.

The following resolutions are proposed to be passed as Special Resolutions with or without modification:

“Resolved that the Nazir Cotton Limited (the “Company”) be and is hereby authorized to carry out the transactions 

with its any or all Related Parties, as and when required in the ordinary course of business at arm's length basis during 

the year ending June 30, 2027, and till the next Annual General Meeting, without any limitation on the amounts of the 

transactions.

Further Resolved that the Chief Executive of the Company be and is hereby authorized to undertake the transaction 

and take all necessary steps and to sign/execute any purchase order/document/agreement on behalf of the Company 

as may be required and to authorize any other officer of the Company to do so in order to implement the aforesaid 

Resolution(s).

The Director's interest in this business is disclosed hereinabove.

Name of 
Related 
Party 

Name of 
Interested 
Directors 

Nature of 
relationship 

Description 
of 

transaction 

Pricing 
Policy

 

Terms &  
Conditions 

Amount                                              
(Rs.)  

Sponsors N/A 
Sponsors 

 

Repayment 
of 

Sponsors 
loan  

 

 

97,144,774  
       

       

        

Name of Related Party
 

Description of transaction
 

Amount (Rs)
 

 
Sponsor loan  Repayment of Sponsor's loan   97,144,774

 

   



Nazir Cotton Mills Limited Annual Report 2026

13

STBALLOT PAPER FOR VOTING IN 51  ANNUAL GENERAL MEETING
(Through post for poll to be held on October 28, 2026, at

NAZIR COTTON MILLS LIMITED
thTricon Corporate Center Office No. 702, 7  Floor, 73-E, Main Jail Road, Gulberg-II, Lahore.

Phone No. 042-35775501-2, 36407302-03
Email: .chairman@nazircotton.com
Website: www.nazircotton.com
For voting through the post for the Special Business agenda item Nos. 3 at the Annual General Meeting of Nazir 

thCotton Mills Limited, to be held on October 28, 2026, at 11:30 a.m. Tricon Corporate Center Office No. 702, 7  Floor, 
73-E, Main Jail Road, Gulberg-II, Lahore. 

I/we hereby exercise my/our vote in respect of the following resolution through postal ballot by conveying my/our 
assent or dissent to the following resolution by placing a tick () mark in the appropriate box below (delete as 
appropriate);

______________________
Signature of the Shareholder(s)
Place:
Date:

NOTES:
1. Duly filled postal ballot should be sent to the following business address and email ID: Tricon Corporate Centre, 

thOffice No. 702, 7  Floor, 73-E, Main Jail Road, Gulberg-II, Lahore, .chairman@nazircotton.com
2. A copy of CNIC should be enclosed with the postal ballot form.
3. Postal Ballot forms should reach the chairman of the meeting on or before October 27, 2026 (last date of receiving 

postal ballots). Any postal ballot received after this date will not be considered for voting.
4. Signature on the Postal Ballot should match the signature on the CNIC.
5. Incomplete, unsigned, incorrect, defaced, torn, mutilated, or overwritten ballot papers will be rejected. The ballot 

paper has also been placed on the website of the Company,  for download.www.nazircottn.com,

Name of shareholder/joint shareholders
  

Registered Address   

Number of Shares held  and Folio number  

CNIC Number (copy to be attached)  
Additional information and enclosures 

 
(In case of a representative of a body corporate, 
Corporation, and the Federal Government) 

 

Sr. 
No. Nature and Description of Resolution 

 
No. of Ordinary
shares for which 

votes cast  

 

I/We assent to
the Resolution

(FOR) 

 

 

I/We dissent
to the Resolution
(AGAINST)  

 
1 Resolution for Agenda Item No. 3 as proposed in the 

statement of material fact to be passed as a special 
resolution. 

 
“Resolved

 
that the Nazir

 
Cotton Mills Limited (the 

“Company”) be and is hereby authorized to carry out the 

transactions with its Related Parties (detailed hereunder) 

as and when required in the ordinary course of business 
at arm’s length basis during the year ending June 30, 

2026, and till the next Annual General Meeting, without 
any limitation on the amounts of the transactions.

 I.

 

Repayment of Sponsor’s Loan 

  
 

 

Further Resolved

 

that the Chief Executive/Company 

Secretary of the Company be and is hereby authorized 

to undertake the transaction and take all necessary 
steps and to sign/execute any purchase 

order/document/agreement on behalf of the Company as 
may be required and to authorize any other officer of the 

Company to do so in order to implement the aforesaid 
Resolution(s)’.

   

mailto:chairman@nazircotton.com
http://www.nazircotton.com
mailto:chairman@nazircotton.com
http://www.nazircottn.com
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CHAIRMAN'S REVIEW REPORT

As we conclude the financial year ended June 30, 2026, I am pleased to present the Chairman's Review Report on the 
overall performance and strategic direction of the Company. 

In FY 2025–2026, management took decisive steps to pave the way for a bright and sustainable future. Historically 
operating as a textile spinning unit prior to 2006, the Company subsequently transitioned into the dairy business. To 
address ongoing operational challenges, optimize asset utilization, and diversify beyond traditional business 
operations, the Board of Directors recommended major strategic initiatives on April 24, 2026.

At the Extraordinary General Meeting (EOGM) held on August 27, 2026, the shareholders duly approved the core 
restructuring resolutions: 

Shifting the primary focus toward high-yield, income-generating business opportunities and investments. Renaming 
the enterprise from Nazir Cotton Mills Limited to Nazir Ventures Limited to reflect our revised strategy and scope. 
Authorizing the sale of land of the Company. 

Proceeds realized from the land disposal will be systematically deployed into active, revenue-generating investments. 
Reallocating capital from non-yielding real estate assets into income-earning business avenues will strengthen our 
balance sheet, improve financial stability, and build long-term value for our shareholders. 

Alongside corporate restructuring, management remains committed to enhancing operational efficiency and 
reinforcing internal controls. Looking ahead, executing our investment strategy will boost the Company's resilience, 
financial flexibility, and market competitiveness. 

On behalf of the Board, I express my sincere appreciation to our shareholders for their trust at the EOGM, and to our 
employees and management team for their dedication during this transition. With this strategic realignment, Nazir 
Cotton Limited is well-positioned for financial strength, stability, and sustainable growth in the future. 

Lahore:
Dated: October 06, 2026	 	 	 	 	 	 ABDUL QAYYUM  
	 	 	 	 	 	 	 	 	       Chairman

Nazir Cotton Mills Limited Annual Report 2026
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INDEPENDENT AUDITOR'S REPORT

TO THE MEMBER OF NAZIR COTTON MILLS LIMITED

REPORT ON THE AUDIT OF THE FINANCIAL STATEMENTS

ADVERSE OPINION

We have audited the annexed financial statements of M/S NAZIR COTTON MILLS LIMITED (the company), which 
comprises the statement of financial position as at June 30, 2026, and the statement of profit or loss and other 
comprehensive income, the statement of changes in equity, the statement of cash flows for the year then ended, and 
notes to the financial statement, including a summary of significant accounting policies and other explanatory 
information, and we state that we have obtained all the information and explanation which, to the best of our 
knowledge and belief, were necessary for the purposes of the audit.

In our opinion and to the best of our information and according to the explanation given to us, because of the 
significance of the matters as discussed in basis for adverse opinion paragraph section of our report  section, the 
statement of financial position, the statement of profit or loss and other comprehensive income, the statement of 
changes in equity and the statement of cash flows together with the notes forming part thereof do not conform with the 
accounting and reporting standards as applicable in Pakistan and do not give information required by Companies Act, 
2017 (XIX of 2017), in the manner so required and respectively do not give a true and fair view of the state of the 
Company's affairs as at June 30, 2026 and of the profit and other comprehensive income, the changes in equity and its 
cash flows for the year then ended.

BASIS FOR ADVERSE OPINION 

a) As explained in note 4.4 4.4 to the financial statements, the Company has ceased its textile manufacturing 
operations. have leased out its manufacturing facility to ASM Industries (Pvt) Limited to earn lease rentals. As 
per the terms of the agreement significant portion of rentals is withheld by the tenant for overhauling of plant 
and machinery and replacement of old machinery parts for smooth functioning. This agreement has been 
terminated subsequent to year end and the Company is in contact with proposed tenants to lease out the 
premises. The Company without any adjustments for points below incurred recurring accumulated losses of 
Rs. 306.758 million (2025: Rs. 417.04 million) at the close of the year ended 30 June 2026. The Company's 
current liabilities exceed its current assets by Rs. 40.745 million (2025: Rs. 135.676 million). The Company 
has disposed off its building during the year & is in the process of sale of land and the Company is changing its 
nature of business to investing activities. The management of the Company did not provide us its assessment 
for going concern assumption used in preparation of these financial statements and the future financial 
projections indicating the economic viability of the Company. Based on the audit evidence obtained, we 
believe that the Company will not be able to meet its obligations in the ordinary course of business. 
Accordingly, we do not agree with management's preparation and presentation of the financial statements on 
a going concern basis. However, the financial statements, are prepared on going concern basis. Had the 
financial statements been prepared on a non-going concern basis of accounting, we believe that it would have 
had a significant effect on the Company's financial position and financial performance

b) The Company has fully settled its outstanding obligations with the financial institutions during the preceding 
year, including repayment and obtained certain waiver. The said treatment has been properly accounted for in 
the financial statements of that year, however prior year figures are carried forward as it is having been 
presented without restatement and therefore continue to reflect the effects of the departure from the 
requirements of the applicable financial reporting framework as described in our prior year's audit report. 

c) The Company revalued certain fixed assets as at June 30, 2021; however, the resulting revaluation 
adjustment was recorded in the financial statements in 2022. Further, the revaluation surplus, depreciation 
and related deferred tax arising from the revaluation have not been properly accounted for in prior years. Due 
to insufficient information available to us, we were unable to determine the amount of adjustments required in 
respect of these matters. 

d) The Company holds an investment in Sajjad Textile Mills Limited which had accumulated negative equity of 
Rs. 584.655 million as at 30 June 2025. The Company has recognized an impairment loss on this investment 
during the previous year. In our opinion, the impairment should have been recorded in prior years when the 
investee's net equity had already been negative. As a result, the loss for the prior year is overstated by this 
amount, while the losses of prior years were understated to the same extent. 
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e) The Company has filed its income tax returns for prior years with certain inconsistencies, including non-

charging of minimum tax as reflected in the financial statements. Further, in our opinion, the tax depreciation 
schedules used in the income tax returns do not reconcile with those maintained by the Company. In the 
absence of confirmation from the Company's tax advisor, we have not been able to quantify the potential 
differences, nor confirm the status of any related tax litigations. The provision for taxation for the year ended 
30 June 2026 has been calculated without giving effect to the adjustments arising from the matters described 
in the “Basis for Adverse Opinion” section of our report. Accordingly, we are unable to determine the extent of 
misstatement, if any, in respect of current taxation.

f) The Company recorded arrears paid to WAPDA amounting to Rs. 12.418 million as an advance pursuant to a 
decision of the Lahore High Court in prior years. During the previos year, the Company has impaired this 
advance. In our opinion, the impairment should have been recognized in prior years when the amount ceased 
to be recoverable. Consequently, the loss for the previous year is overstated by this amount, whereas the 
losses of prior years were understated to the same extent.

g) The Company is not in compliance with certain requirements of Listed Companies (Code of Corporate 
Governance) Regulations, 2019 and rules of Pakistan Stock Exchange which may entail certain penalties, 
and we have issued an adverse review report on the statement of compliance. We are unable to determine 
any financial implication of the same.

h) During the year ended 30 June 2025, the plant and machinery have been disposed off. The Company has 
also classified its building as “held for sale” on account of its dilapidated condition and management's 
intention to dispose of the debris. However, the impairment loss on the building has been charged entirely to 
profit and loss in previous year. In our opinion, as the building was previously carried under the revaluation 
model, the impairment should have first been charged to the revaluation surplus to the extent available, with 
only the excess, if any, recognized in profit and loss. Accordingly, the previous year's loss is overstated by Rs 
15.745 million, while the revaluation surplus in equity is overstated to the same extent.

i) The Company's stores, spares, and loose tools have shown no movement in quantities over the years, 
indicating potential obsolescence. During the year ended 30 June 2025, management recorded a provision of 
Rs. 750,688 against these balances. In our opinion, such provision should have been recognized in periods 
prior to 2025 when the items became obsolete. Furthermore, we were unable to obtain sufficient appropriate 
audit evidence to independently verify the basis of this provision. Consequently, the loss for 2025 is 
overstated by this amount, whereas the losses of prior years were understated to the same extent.

j) The Company has not provided for employee retirement benefits and other labour laws requirement, and we 
are unable to quantify any financial impact of the same.

k) We have not been provided with adequate information regarding nature of capital & revenue reserve 
appearing in the financial statements.

l) The Company has shown deficit on re-measurement on available for sale investments, but no information is 
available in respect of this. We are unable to form an opinion on this.

m) The Company has not recognized provision for Workers' Welfare Fund for the year in accordance with the 
The Punjab Workers' Welfare Fund Act, 2019. Consequently, profit for the year is overstated by Rs. 2.348 
million, while accumulated losses and trade and other payables are understated by the same amount. 

We conducted our audit in accordance with International Standards on Auditing (ISAs) as applicable in Pakistan. Our 
responsibilities under those standards are further described in the Auditor's Responsibilities for the Audit of the 
Financial Statement section of our report. We are independent of the Company in accordance with the International 
Ethics Standards Board for Accountants'  as adopted by the Institute of Code of Ethics for Professional Accountant
Chartered Accountants of Pakistan (the Code) and we have fulfilled our other ethical responsibilities in accordance 
with the Code. We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for 
our adverse opinion.

Emphasis of Matter

We draw attention to Note 37 to the financial statements, which describes the subsequent events relating to the 
approval by the members of the Company for the proposed sale of land, change in the Company's name from Nazir 
Cotton Mills Limited to Nazir Ventures Limited, and change in its principal line of business from sale of yarn to 
investment activities. The Note further describes the independent valuation of the land of approximately Rs. 662.600 
million, while the sale consideration has not yet been agreed, and the investment plan approved by the members. Our 
opinion is not modified in respect of this matter.
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Key Audit Matters

Except for the matter described in the Basis for Adverse opinion section, we have determined that there are no Key 
audit matters to communicate in our report. 

Information Other than the Financial Statements and Auditor's Report Thereon

Management is responsible for the other information. The other information comprises the information included in the 
annual report, but does not include the financial statements and our auditor's report thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of 
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing 
so, consider whether the other information is materially inconsistent with the financial statements or our knowledge 
obtained in the audit or otherwise appears to be materially misstated.

If, based on the work we have performed, we conclude that there is a material misstatement of this other information, 
we are required to report that fact. We have nothing to report in this regard, except certain non-compliances of 
statement of compliance on listed companies (code of corporate governance) regulations 2019 as mentioned in 
review report on the statement of compliance.

RESPONSIBILITIES OF MANAGEMENT AND BOARD OF DIRECTORS FOR THE FINANCIAL STATEMENTS

Management is responsible for the preparation and fair presentation of the financial statements in accordance with the 

accounting and reporting standards as applicable in Pakistan and the requirements of Companies Acts, 2017(XIX of 

2017) and for such internal control as management determines is necessary to enable the preparation of financial 

statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statement, management is responsible for assessing the Company's ability to continue as a 

going concern, disclosing as applicable, matters related to going concern and using the going concern basis of 

accounting unless management either intends to liquidate the Company or to cease operations, or has no realistic 

alternative but to do so.

Boards of directors are responsible for overseeing the Company's financial reporting process.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF FINANCIAL STATEMENTS

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from 

material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion. 

Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 

ISAs as applicable in Pakistan will always detect a material misstatement when it exists. Misstatement can arise from 

fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to 

influence the economic decision of user taken on the basis of these financial statements.

As part of an audit in accordance with ISAs as applicable in Pakistan, we exercise professional Judgment and 

maintain professional skepticism throughout the audit. We also:

· Identify and assess the risks of material misstatement of the financial statement, whether due to fraud or error, 

design and perform audit procedures responsive to those risks, and obtain audit evidence that is sufficient and 

appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement resulting from 

fraud is higher than for one resulting from error, as fraud may involve collusion, forgery, intentional omissions, 

misrepresentations or the override of internal control.
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· Obtain an understanding of internal control relevant to the audit in order to design audit procedures that are 

appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness of 

Company's internal control.

· Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimate 

and related disclosures made by management.

· Conclude on the appropriateness of management's use of the going concern basis of accounting and, based 

on the audit evidence obtained, whether a material uncertainty exists related to events or conditions that may 

cast significant doubt on company's ability to continue as a going concern. If we conclude that a material 

uncertainty exists, we are required to draw attention in our auditor's report to the related disclosure in the 

financial statements or, if such disclosure is inadequate, to modify our opinion. Our conclusions are based on 

the audit evidence obtained up to the date of our auditor's report. However, future events or conditions may 

cause the Company to cease to continue as a going concern. Refer Basis for adverse opinion section of our 

report. Refer para (a) above under 'Basis for adverse opinion'.

· Evaluate the overall presentation, structure and content of financial statements, including the disclosures and 

whether the financial statements represent the underlying transaction and events in a manner that achieve 

fair presentation.

We communicate with the board of directors regarding, among other matters, the planned scope and timing of the 

audit and significant audit findings, including any significant deficiencies in internal control that we identify during our audit.

We also provide the board of directors with a statement that we have complied with relevant ethical requirements 

regarding independence, and to communicate with them all relationships and other matters that may reasonably be 

thought to bear on our independence, and where applicable, related safeguards.

From the matters communicated with the board of directors, we determine those matters that were of most 

significance in the audit of the financial statements of the current period and are therefore the key audit matters. We 

describe these matters in our auditor's report unless law or regulation precludes public disclosure about the matter or 

when, in extremely rare circumstances, we determine that a matter should not be communicated in our report because 

the adverse consequences of doing so would reasonably be expected to outweigh the public interest benefits of such 

communication.

REPORT ON OTHER LEGAL AND REGULATORY REQUIREMENTS

Based on our audit, we further report that in our opinion because of the significance of matter stated in basis of adverse 

opinion section of our report above: because of the significance of the matters as described in basis for adverse 

opinion above:

a) Except for the matters stated in basis of adverse opinion above, proper books of account have not been kept 

by the Company as required by the Companies Act, 2017 (XIX of 2017);

b) The statements of financial position, the statement of profit or loss and other comprehensive income, the 

statement of changes in equity and the statement of cash flows together with the notes thereon have not been 

drawn up in conformity with the Companies Act, 2017 (XIX of 2017) however and, are not in agreement with 

the books of account and return;

c) Investment made, expenditure incurred and guarantees extended during the year were for the purpose of 

company's business; and
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d) No Zakat was deductible at source under the Zakat and Ushr Ordinance, 1980 (XVIII of 1980).

The engagement partner on the audit resulting in this independent auditor's report is Mr. Kamran Fatah (FCA).

KAMRAN & CO                         
CHARTERED ACCOUNTANTS     LAHORE
              October 06, 2026
            UDIN: AR202610181Ar1UE6PiQ
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Statement of Compliance with Listed Companies
(Code of Corporate Governance) Regulations, 2019

Name of Company:  NAZIR COTTON MILLS LIMITED
Year Ending:      June 30, 2026

Nazir Cotton Mills Limited (“the Company”) has complied with the requirements of the Listed Companies (Code of 
Corporate Governance) Regulations, 2019 (“the Regulations) in the following manner:

1. The total number of directors are seven (07) as per the following;

a) Male:        06
b) Female:     01 

2. The composition of the Board is as follows:

3. The directors have confirmed that none of them is serving as a director on more than seven listed Companies, 
including this Company(excluding the listed subsidiaries of listed holding companies where applicable) 

4. The company has prepared a “Code of Conduct” and has ensured that appropriate steps have been taken to 
disseminate it throughout the company along with its supporting policies and procedures.

5. The Board has developed a vision/mission statement, overall corporate strategy, and significant policies of 
the Company. The Board has ensured that a complete record of particulars of the significant policies, along 
with their date of approval or updating, is maintained by the Company.

6. All the powers of the Board have been duly exercised and decisions on relevant matters have been taken by 
the Board/Shareholders as empowered by the relevant provisions of the Companies Act 2017('the Act') and 
these Regulations;

7. The meetings of the Board were presided over by the Chairman and, in his absence, by a director elected by 
the Board for this purpose. The Board has complied with the requirements of the Act and the Regulations with 
respect to frequency, recording, and circulating minutes of meetings of the Board; 

8. The Board has a formal policy and transparent procedures for remuneration of directors in accordance with 
the Act and these Regulations;

9. The Board remained fully compliant with the provision with regard to their training program. The majority of the 
Board members have the prescribed qualifications and experience required for exemption from the training 
program of directors pursuant to regulation 20 of the Regulations.

10. The Board has approved the appointment of Chief Financial Officer, Company Secretary, and Head of 
Internal Audit, including their remuneration and terms and conditions of employment, and complied with 
relevant requirements of the Regulations;

11. Chief Financial Officer and Chief Executive Officer duly endorsed the financial statements before approval of 
the Board;

CATEGORY NAMES 

Independent Directors  Mr. Mujahid Ahmed  
Mr. Aftab Anwer  

Executive Directors Mr. Muhammad Tayyab  
Miss. Batool Zahra  

Non-Executive Directors
 

Col. Abdul Qayyum 
 

Mr. Muhammad Adeel Anwer Khan 
 

Mr. Tariq Javaid 

 
Female Director

 
Miss. Batool Zahra 

 



Reg. 
Ref. 

Sr. 
No. 

Requirement  Future course of Action
 

1. 19 By June 30, 202 2, all directors shall 
acquire certification under the 
Directors’ Training Program.  

s’  

 

The Board shall take steps to arrange 
Directors’ Training Certification for 
the remaining four directors by the 
end of 2026. 
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(Muhammad Tayyab)

Chief  Executive  

12. The Board has formed committees comprising members given below:

a) Audit Committee:

Mr. Aftab Anwer     Chairman
Col. Abdul Qayyum      Member
Mr. Tariq Javaid      Member

 We have appointed an independent director as Chairman of the Audit Committee in due course.

b) HR & Remuneration Committee

Mr. Mujahid Ahmed      Chairman
Mr. Muhammad Adeel Anwer Khan   Member
Miss. Batool Zahra       Member

 We have appointed an independent director as a member of HR & R Committee in due course

13. The terms of reference of the aforesaid committees have been formed, documented and advised to the 
committee for compliance;

14. The frequency of meetings of the aforesaid committees were as per following.

 a) Audit Committee: four meetings during the financial year ended June 30, 2026.

 b) HR & R Committee: two meetings during the financial year ended June 30, 2026. 
 

15. The Board has not set up an internal audit function because the operation of the company has been 
suspended since last many years.

16. The statutory auditors of the company have confirmed that they have been given a satisfactory rating under 
the Quality Control Review program of the Institute of Chartered Accountants of Pakistan and registered with 
Audit Oversight Board of Pakistan, that they and all their partners of the firm, their spouses and minor children 
do not hold shares of the Company and that the firm and all its partners are in compliance with International 
Federation of Accountants (IFAC) guidelines on code of ethics as adopted by the ICAP.

17. The statutory auditors or the persons associated with them have not been appointed to provide other services 
except in accordance with the Act, these Regulations or any other regulatory requirement, and the auditors 
have confirmed that they have observed IFAC guidelines in this regard;

18. We confirm that all requirements of the Regulations have been complied with;

19. Explanation for Non-Cmpliance with requirements, other than Regulations 3, 6, 7, 8, 27, 32, 33, and 36 are 
below;  

Lahore

Dated: October 06, 2026
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DIRECTORS' REPORT
The directors of your company welcome you to the Annual General Mee�ng and are pleased to present the company's 
audited financial statements for the year ended June 30, 2026.

The financial performance of your Company for the year ended June 30, 2026 is as follows:

The year under review shows that the company has incurred a net Profit a�er taxa�on of Rs. 73.897 million (2025: 7.231 
million) a�er accoun�ng for administra�ve expenses of Rs. 15.020 million (2025: 57.339 million), including deprecia�on 
of Rs. 9.524 million (2025:Rs 16.400 million).

During the year, our company has achieved sales of milk and biological assets amoun�ng to Rs. 1.537 million as compared 

to the previous year's sales of Rs. 1.599 million and the profit a�er tax has been incurred Rs. 73.897 million as compared to 

last year's loss a�er tax of Rs 7.231 million. Other income includes gain on disposal of building and scrap during the year. 

Auditors' Report

Auditors have raised their observa�on about the going concern of the Company. In assessing the going concern status of 
the Company, management has carefully assessed a number of factors covering the opera�onal performance of the 
business, the ability to implement a significant debt restructuring of the company's exis�ng debts, and the appe�te of 
directors & associates to con�nue financial support. 

 Based on the analysis of these, and key management efforts and decisions as men�oned above, Management is 

comfortable that the Company will be able to con�nue as a going concern in the near future.

The Adverse Opinion of the auditor is based on the following Points, which have been discussed below:-

REPLY TO AUDITORS' QUALIFICATION

a) The Board acknowledges the auditors' observa�ons and clarifies that the cessa�on of tex�le opera�ons, disposal 

of machinery, buildings, and land, and subsequent organiza�onal restructuring reflect a deliberate strategic 

realignment designed to safeguard value. To restore financial health and assure long-term commercial viability, 

Management is ac�vely evalua�ng opportuni�es to enter high-growth, non-tex�le business sectors and diversify 

revenue streams.

b) The Company has fully se�led its obliga�ons with financial ins�tu�ons and properly recognized the related 

waivers. Prior year figures are presented without restatement to align with previous repor�ng and the relevant 

auditors' opinion.

c) Management notes the observa�on and confirms that the revalua�on adjustments were recognized based on 

the best available informa�on at the �me. Reconcilia�on of historical records is currently underway to ensure the 

appropriate accoun�ng treatment of related balances in future periods. periods.

Sales

Gross Profit/Loss

Other opera�ng
 

Income
 

Profit/(Loss) before Taxa�on  
Taxa�on

Loss a�er Taxa�on 

2026
(Rupees)

 

-

-

88,550,830

73,531,003

366,118

73,897,121

2025
(Rupees)

 

-

65,354,735

6,653,409

(13,884,779)

(1,694,441)
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d) The impairment loss on the investment in Sajjad Tex�le Mills Limited was recognized during the previous year 

following a final assessment of its recoverable amount. Management remains commi�ed to refining its 

evalua�on framework to ensure �mely and consistent reviews in future periods.

e) Management is currently reviewing historical tax filings in close consulta�on with tax advisors to resolve 

poten�al discrepancies. Any required adjustments will be recognized upon final determina�on, and appropriate 

disclosures will be provided in subsequent financial statements.

f) The impairment of the WAPDA advance was recognized in the previous year based on an updated recoverability 

assessment. Management is reviewing the accoun�ng treatment in prior periods to enhance the accuracy, 

�meliness, and consistency of such assessments going forward.

g) Management acknowledges the non-compliance with certain provisions of the Code of Corporate Governance 

and PSX Regula�ons. The Company is taking immediate steps to rec�fy these ma�ers and is commi�ed to 

strengthening its governance framework to ensure full regulatory compliance going forward.

h) The impairment provision recorded in FY 2025 reflects management's assessment of the recoverable amount of 

the idle plant and machinery. To validate the adequacy and precision of this provision, the Company is engaged an 

independent professional valuator who has provided his correct findings which has cleared the posi�ons.  

i) The disposal of plant and machinery and the classifica�on of the building as held for sale reflect a strategic 

decision by management. Independent valua�ons are currently being conducted, and any necessary 

adjustments to impairment and revalua�on surplus will be recognized in accordance with applicable financial 

repor�ng standards.

FUTURE OUTLOOK

Followings are the shareholder's approval at the Extraordinary General Mee�ng (EOGM) held on August 27, 2026. The 
members decided to change the name of the business from Nazir Co�on Mills Limited to Nazir Ventures Limited. 

To op�mize asset u�liza�on and drive growth, management will Sold out the land of the company. The sale proceeds of 
the land invest in income-earning business avenues which will enhance liquidity, strengthen balance sheet stability, and 
build sustainable shareholder value, with zero disrup�on to current dairy opera�ons. Alongside capital deployment, 
management remains commi�ed to upgrading internal controls, maximizing opera�onal efficiency, and ensuring long-
term compe��veness. 

EARNING PER SHARE
Profit per share for the year ended June 30, 2026, is Rs. 3.21, as compared to a loss per share of Rs. (0.31) in the preceding year.

DIVIDEND 
The directors have not recommended any dividend by the Company during the year.

PRINCIPAL RISKS AND UNCERTAINTIES FACING THE COMPANY
The company's opera�ons have been closed since 2006; however, the following risks may be observed when the company 
resumes its opera�ons.

RISK FACTORS

A) FOREIGN EXCHANGE RISK
 Foreign currency risk arises mainly where receivables and payables exist due to transac�ons entered into foreign 

currencies. As the dollar shows a shaky posi�on, with an ever-increasing trend, therefore, the company is 
exposed to foreign currency risk on trade debts, payable and revenues, which are entered in a currency other 
than the Pakistani rupee.
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B) LIQUIDITY RISK 

 Liquidity risk reflects an enterprise's inability to raise funds to meet commitments. The company's exposure to 

liquidity risk arises primarily from the mismatch of the maturi�es of financial assets and liabili�es. The Company 

follows an effec�ve cash management and planning policy to ensure the availability of funds and to take 

appropriate ac�ons for new requirements.

C) CREDIT RISK 

 Credit risk represents the accoun�ng loss that would be recognized at the repor�ng date if counter-par�es failed 

completely to perform as contracted. To reduce exposure to credit risk the Company has developed a formal 

approval process whereby credit limits are applied to its customers. The Management also con�nuously 

monitors credit exposure towards the customers and makes provision against those balances considered 

doub�ul of recovery.

D) INTEREST RATE RISK 
 Interest rate risk is the risk that the fair value of future cash flows of a financial instrument will fluctuate because 

of changes in market interest rates. The Majority of the interest rate exposure arises from short and long-term 
borrowings from banks, term deposits, and deposits in profit and loss/saving accounts with banks and 
investments in mutual funds.

 CHANGES DURING FINANCIAL YEAR CONCERNING THE NATURE OF THE BUSINESS OF THE COMPANY OR ITS  
SUBSIDIARIES AND JOINT OPERATION

 There is no change observed as company is not opera�onal.

 MAIN TRENDS AND FACTORS LIKELY TO AFFECT THE FUTURE DEVELOPMENT, PERFORMANCE AND POSITION 
OF THE COMPANY BUSINESS

 The principal factor expected to significantly shape the Company's future development, performance, and 
strategic posi�on is the proposed shi� in its principal line of business towards inves�ng in various poten�al 
sectors, accompanied by a corresponding change in the Company's name to align with its revised opera�onal 
scope. Management considers this strategic reposi�oning a pivotal and posi�ve milestone that will diversify 
revenue streams, enhance opera�onal resilience, and drive long-term value for shareholders

 IMPACT OF COMPANY BUSINESS ON THE ENVIRONMENT
 The Company's business opera�ons have remained suspended since 2006

 ADEQUACY OF INTERNAL FINANCIAL CONTROLS
  Although commercial opera�ons have remained suspended since 2006, the Company maintains an effec�ve 

system of internal financial controls to safeguard assets and ensure compliance.

 RELATED PARTIES TRANSACTIONS
 All transac�ons with related par�es were executed on an arm's length basis, determined in accordance with the 

Comparable Uncontrolled Price (CUP) method. These transac�ons were reviewed and recommended by the 
Audit Commi�ee and subsequently approved by the Board of Directors. Comprehensive details of these 
transac�ons are disclosed in Note 34 to the financial statements.

 CODE OF CONDUCT FOR PROTECTION AGAINST HARASSMENT AT WORK PLACE
 The Company remains dedicated to fostering a safe, clean, and respec�ul work environment where every 

employee is treated with dignity. Upon the resump�on of opera�ons, Management is commi�ed to promo�ng a 
posi�ve, professional workplace culture essen�al for personal and organiza�onal growth.
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 CORPORATE SOCIAL RESPONSIBILITY 
 The Company recognizes that long-term corporate sustainability relies on contribu�ng meaningfully to the 

society from which it derives economic value. Management remains dedicated to crea�ng value for local 
communi�es, employees, and the na�onal exchequer by promo�ng work-life balance, suppor�ng families of 
deceased staff, and fulfilling all statutory tax obliga�ons. Upon the resump�on of opera�ons, the Company will 
reinstate and expand these social responsibility ini�a�ves. 

 Contribu�on to the Na�onal Exchequer

 COMPOSITION OF THE BOARD
 The composi�on of the Board of Directors fully complies with the requirements of the Listed Companies (Code of 

Corporate Governance) Regula�ons, 2019, as detailed below.

 Total Number of Directors:

a) Male      06

b) Female     01

 Composi�on:

i) Independent Directors   02

ii) Non-Execu�ve Directors    03

iii) Execu�ve Directors   02

NAME OF THE DIRECTORS AND BOARD OF DIRECTORS MEETING
During the financial year under review (July 01, 2025, to June 30, 2026), four (04) mee�ngs of the Board of Directors were 
held. A�endance of each director at these mee�ngs is detailed below.

Name of Directors     No. of Mee�ngs A�ended

Mr. Muhammad Tayyab     04

Col ®. Abdul Qayyum       04

Mr. Muhammad Adeel Anwer     04
Mr. Tariq javaid        04
Miss. Batool Zahra        04
Mr. Mujahid Ahmed      04
Mr. A�ab Anwer       04

AUDIT COMMITTEE
In compliance with applicable regulatory requirements, the Board has established an Audit Commi�ee comprising the 
following directors.

Mr. A�ab Anwer               Chairman

Col ®. Abdul Qayyum              Member

Mr. Tariq Javaid               Member

During the financial year under review (July 01, 2025, to June 30, 2026), four (04) mee�ngs of the Audit Commi�ee were 

held. A�endance of each member at these mee�ngs is detailed below.

Name of Member   No. of Mee�ng A�ended

Mr. A�ab Anwer      Four (4)

Col ®. Abdul Qayyum     Four (4)

Mr. Tariq Javaid       Four (4)

 In line with its commitment to suppor�ng na�onal economic development, the Company contributed Rs. 9.42 
million to the na�onal exchequer on account of income tax during the financial year 2025–26. 
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HUMAN RESOURCE AND REMUNERATION COMMITTEE

In compliance with the Listed Companies (Code of Corporate Governance) Regula�ons, 2019, the Board of Directors has 

established a Human Resource & Remunera�on (HR&RC) Commi�ee comprising the three directors listed below. The HR 

& RC assists the Board in ensuring the effec�ve management of the Company's human capital. Furthermore, the 

Commi�ee evaluates and recommends policies that align the Company's human resource strategy with its broader 

business objec�ves.

Mr. Mujahid Ahmed        Chairman

Mr. Muhammad Adeel Anwer Khan     Member

Miss. Batool Zahra        Member

Names of the members of the Commi�ee  No. of Mee�ng A�ended
  

Mr. Mujahid Ahmed         Four (4)
Mr. Muhammad Adeel Anwer Khan     Four (4)
Miss. Batool Zahra         Four (4)

CORPORATE GOVERNANCE
Statement of compliance as required under the Listed Companies' Code of Corporate Governance 
Regula�ons 2019 is annexed statement of compliance under the Companies Act, 2017 has not been 
no�fied.

PERFORMANCE EVALUATION OF THE BOARD OF DIRECTORS AND THE BOARD COMMITTEES
In compliance with the Listed Companies (Code of Corporate Governance) Regula�ons, 2019, the Board has 
established a formal mechanism for evalua�ng the performance of the Board of Directors and its Commi�ees. The 
annual evalua�on process, based on a comprehensive ques�onnaire, is currently underway.

DIRECTORS' REMUNERATION
During the financial year under review, remunera�on was paid to the Chief Execu�ve, one Director, and one 
Execu�ve of the Company in accordance with the provisions of the Companies Act, 2017. 

BOARD'S ROLE IN SUSTAINABILITY AND DE&I
The Director of Sustainability and DE&I is responsible for defining, execu�ng, and leading strategic ini�a�ves that 
drive environmental sustainability, social responsibility, and equitable workplace prac�ces. This role ensures these 
programs align seamlessly with the organiza�on's mission and values while embedding a culture of inclusion, 
con�nuous learning, and environmental stewardship across the enterprise.

GENDER, RACE & DIVERSITY
The Board recognizes that diversity is a key catalyst for innova�on, opera�onal resilience, and compe��ve 
advantage. 
 
APPOINTMENT OF AUDITORS

The Auditors, M/s Kamran & Co. Chartered Accountants, will re�re and are eligible for re-appointment as auditors of the 

Company for the next year. The Audit Commi�ee and the Board have endorsed their re-appointment for reconsidera�on 

of the members at the forthcoming Annual General Mee�ng of the Company.

PATTERN OF SHAREHOLDING

The pa�ern of shareholding as of June 30, 2026, on the prescribed Form 20 is a�ached herewith.
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SUBSEQUENT EVENTS

The Company ini�ated the process to dispose of its surplus land in strict compliance with all applicable legal and 

regulatory requirements. Accordingly, a public no�ce was published in na�onwide daily newspapers invi�ng bids from 

prospec�ve purchasers. The Company is currently reviewing responses and evalua�ng proposals from prospec�ve buyers 

to finalize the transac�on.

ACKNOWLEDGMENT

We sincerely thank our dedicated employees, valued customers, and esteemed shareholders for their ongoing trust and 

support during this transforma�on. Together, we are confident that Nazir Co�on Mills Limited will con�nue to build 

financial strength, op�mize shareholder value, and achieve sustainable growth in its new strategic direc�on as an 

investment enterprise.

       For and on behalf of the Board

DIRECTOR         CHIEF EXECUTIVE

Lahore:

Dated: October 06, 2026
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GENDER PAY GAP STATEMENT
For the Financial Year Ended 30 June 2026

Pursuant to Circular No. 10 of 2024 issued by the Securities and Exchange Commission of Pakistan 
(SECP) on 17 April 2024, the Company presents its Gender Pay Gap Statement for the financial year 
ended 30 June 2026.

The Company has assessed the difference between the mean and median hourly pay rates of male and 
female full-pay relevant employees in accordance with the calculation methodology prescribed by the 
SECP.

1. Gender Pay Gap Disclosure Particulars Percentage

Mean Gender Pay Gap[●]%Median Gender Pay Gap[●]%The reported gender pay gap, where applicable, 
reflects the difference between the respective average or median pay rates of male and female employees 
and does not, by itself, establish whether employees are receiving equal pay for equal work.

As the company is not operational and there is no female worker in the company so the disclosure is not 
applicable on the company

2. Approval and Authorization

This statement is submitted for inclusion in the Company's Annual Report for the financial year ended 30 
June 2026 and for publication on the Company's website in accordance with the applicable SECP 
requirements.

For and on behalf of the Board of Directors

Muhammad Tayyab

Chief Executive Officer / Director

October 06, 2026
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STATEMENT OF PROFIT OR LOSS AND OTHER COMPREHENSIVE INCOME
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and investment in various industrial sector.
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Chief Executive Officer                     Director                     Chief Financial Officer

issue on 06 October, 2026.

Company’s
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FORM 20
THE COMPANIES ACT, 2017

(Section 227(2)(f))

PATTERN OF SHAREHOLDING

1.1 Name of the Company  NAZIR COTTON MILLS LIMITED

2.1. Pattern of holding of the shares held by the shareholders as at 30-06-2026

     ------Shareholdings------

2.2 No. of Shareholders From To Total Shares Held

127 1 100 1,967

182 101 500 85,827

67 501 1,000 64,405

162 1,001 5,000 488,861

49 5,001 10,000 387,963

20 10,001 15,000 268,338

11 15,001 20,000 211,059

8 20,001 25,000 190,102

6 25,001 30,000 168,149

5 30,001 35,000 162,340

1 35,001 40,000 40,000

2 40,001 45,000 82,850

2 45,001 50,000 96,500

1 50,001 55,000 52,000

2 55,001 60,000 117,500

2 65,001 70,000 137,169

5 95,001 100,000 495,520

3 105,001 110,000 326,591

1 115,001 120,000 116,000

1 125,001 130,000 128,689

1 140,001 145,000 144,088

2 155,001 160,000 314,800

2 175,001 180,000 353,154

1 195,001 200,000 198,610

1 200,001 205,000 200,620

1 210,001 215,000 210,067

1 250,001 255,000 252,375

2 260,001 265,000 527,721

1 275,001 280,000 276,553

1 285,001 290,000 289,417

1 310,001 315,000 310,350

1 335,001 340,000 338,654

2 375,001 380,000 757,768

1 380,001 385,000 380,228

1 410,001 415,000 410,720

1 430,001 435,000 431,044

1 600,001 605,000 600,820

2 650,001 655,000 1,305,960

1 740,001 745,000 743,220

2 755,001 760,000 1,515,534

1 825,001 830,000 826,029

1 990,001 995,000 990,455

1 1,185,001 1,190,000 1,189,420

1 1,315,001 1,320,000 1,320,000

1 1,595,001 1,600,000 1,599,500

1 1,665,001 1,670,000 1,666,014

1 2,225,001 2,230,000 2,225,049

690 23,000,000
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Shares Held

4,000

0

0

1,000

0

0

5,683,150

22,350,950
2,000

2.3 Categories of Shareholders

2.3.1  Directors, Chief Executive Officer,
         and their spouse and minor children

2.3.2  Associated Companies,
         undertakings and related
         parties. (Parent Company)

2.3.3  NIT and ICP

2.3.4  Banks Development
         Financial Institutions, Non
         Banking Financial Institutions.

2.3.5  Insurance Companies

2.3.6  Modarabas and Mutual
      Funds

2.3.7  Shareholders holding 10%
         or more

2.3.8  General Public
a. Local
b. Foreign

2.3.9 Others (to be specified)
- Joint Stock Companies 642,050

Percentage

0.0174%

0.0000%

0.0000%

0.0043%

0.0000%

0.0000%

24.7093%

97.1780%
0.0087%

2.7915%
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I/We

    

Son / Daughter / Wife of 

          

being a member

  

 

Of

 

NAZIR COTTON MILLS LIMITED

 

and holder of 

               

Shares Folio

  

 

No. 

      

CDC Participant ID #

                         

and

 

 

Sub Account # 

   

do hereby appoint

               

of or failing

   

 

him /her

       

of

                 

as my/our proxy

 

to

 

attend, speak and vote for me/us and on my/our behalf at the Annual General meeting of Nazir Cotton Mills Limited

 

scheduled to be held on Wednesday October 28, 2026

  

at 11:30 a.m. at Tricon Corporate Centre Office No. 702, 7th

 

Floor, 73-E, 

Main Jail Road, Gulberg -II, Lahore

 

and at any adjournment thereof .

 

 

As witness my/our hands this 

     

day of

         

2026.

 
 
  

1.

 

Witnesses:

 
  
Name:

          
 

Signature:

        
         CNIC:

        
 Address :

       
 
            

2. Witnesses:  
  
Name:         Shareholder’s Folio No.     

 

Signature        CDC A/c No.     
  

CNIC:         CNIC:     
  

Address :
       

Address:
     

 

Notes:
 

 

1.

 

A member entitled to attend and vote at the Annual General Meeting is entitled to appoint a proxy . 

2.

  

Proxies, in order to be effective, must be received at the Company’s Registered Office, Tricon Corporate Centre 
Office No. 702, 7th

 

Floor, Main Jail Road, Gulberg -II, Lahore, not later than 48 hours before the time for holding the 
meeting and must be duly stamped, signed and witnessed.

 
 

3.

 

CDC account holders will further have to follow the under -mentioned guidelines as laid down in circular # 1, dated 
26th

 

January , 2000 of the Securities and Exchange Commission of Pakistan.

 
 

i)

  

Incase of individuals, the account holder and/or sub-account holder whose securities and their registration 
details are uploaded as per the Regulations shall submit the proxy form as per the above requirement.

 
 

ii)

  

The proxy shall produce his original CNIC or original passport at the time of the Meeting.

 
 

iii)

  

In case of corporate entity, the Board’s resolution/power of attorney with specimen signatures of the proxy 
holder shall be submitted (unless it has been provided earlier) along with proxy form to

 

the Company.

Please affix here Revenue

 Stamp of Rs. 50/-

 
 
 Members’ Signature
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2026

2026





If undelivered please return to

NAZIR COTTON MILLS LIMITED
Tricon Corporate Centre, Office # 702, 7th Floor, 
Main Jail Road, Gulberg-II, Lahore.

Printed Matter
Book Post
Under Postal Certificate
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