
Half Yearly Report
December 31, 2025



Half Yearly Report December 31, 2025NAZIR COTTON MILLS LIMITED

01

CONTENTS

Company Information

Directors’ Report (English)

Directors’ Report (Urdu)

Review Report to the members

Condensed Interim Statement of Financial Position

Condensed Interim Statement of Profit or Loss 

Condensed Interim Statement of Changes in Equity

Condensed Interim Statement of Cash Flows 

Notes to and Forming Part of  

Condensed Interim Financial Statements

02

03

04

05

07

08

09

10

11-12



02

Half Yearly Report December 31, 2025NAZIR COTTON MILLS LIMITED



DIRECTORS' REPORT TO THE SHAREHOLDERS

On behalf of the directors of M/s Nazir Cotton Mills Limited (the “Company”), we are 
pleased to present the Director's Review Report for the half-year ended December 31, 2025. 
The Company incurred a loss after tax of Rs. 5.501 million as compared to a profit after tax 
of Rs. 29.513 million in the corresponding period of the previous year.
 

stLoss per share for the half year ended 31  December 2025 is Rs. 0.24 as compared to 
earnings per share of Rs. 1.28 in the corresponding period of the previous year.
 
As the members know, there has been no production activity in the textile segment since 
2006, and the Company is focusing on the dairy business and has generated income of Rs. 
444,200 from the sale of milk. 

FUTURE PROSPECTS 

The Company has strategically increased its biological assets, primarily through the 
expansion of its livestock herd and the enhancement of breeding stock quality. The 

rdshareholder has passed a special resolution in EOGM held on 3  June, 2025, to sell the 
building of the Company, which is still under process. The proceeds from the sale will help us 
increase the biological assets besides settlement of liabilities. 

The growth in biological assets underscores a commitment to bolstering production 
capacity, ensuring a sustainable supply of dairy products. By strengthening its biological 
asset base, the Company is positioning itself for long-term operational efficiency, growth, 
and an enhanced ability to meet the evolving demands of the dairy market.

For and on behalf of the Board

Batool Zahra     Muhammad Tayyab 
Director       Chief Executive 
                
Lahore
February 25, 2026
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INDEPENDENT AUDITORS’ REPORT TO THE MEMBERS OF
NAZIR COTTON MILLS LIMITED

REPORT ON REVIEW OF CONDENSED INTERIM FINANCIAL STATEMENTS
 

INTRODUCTION

We have reviewed the accompanying condensed interim statement of financial position of “NAZIR 
COTTON MILLS LIMITED” as at 31 December 2025 and the related condensed interim statement of profit 
or loss and other comprehensive income, condensed interim statement of cash flows and condensed 
interim statement of changes in equity together with notes forming part thereof (her-in-after referred to 
as the interim financial statements) for the half year period ended. Management is responsible for the 
preparation and presentation of this interim financial statements in accordance with approved 
accounting standards as applicable in Pakistan for interim financial reporting.  Our responsibility is to 
express a conclusion on these financial statements based on our review. The figure for the condensed 
interim statement of profit or loss / statement of comprehensive income for the quarter ended 31 
December 2025 have not been reviewed, as we are required to review only the cumulative figures for the 
half year ended 31 December 2025.

 

SCOPE OF REVIEW
 

We conducted our review in accordance with international standard on review engagement 2410, 
“Review of interim financial information by the independent auditor of the entity “. A review of interim 
financial statements consists of making inquiries, primarily of the persons responsible for financial and 
accounting matters and applying analytical and other review procedures. A review is substantially less in 
scope than an audit conducted in accordance with International Standard on Auditing and consequently 
does not enable us to obtain assurance that we would become aware of all significant matters that might 
be identified in an audit. Accordingly, we do not express an audit opinion.

 BASIS FOR ADVERSE CONCLUSION

 

a) The Company has ceased its textile manufacturing

 

operations The Company without any 

adjustments for points below incurred accumulated losses of Rs. 422.543

 

million (June 30, 

2025: Rs. 417.04

 

million) at the close

 

of the period ended 31 Dec 2025. The Company’s current 

liabilities exceed its current assets by Rs.141.161 million (June 30, 2025: Rs. 135.676 million). The 

Company has disposed off

 

its plant & machinery during the year & is in the process of 

demolishing the building structure. The management of the Company did not provide us its 

assessment for going concern assumption used in preparation of these financial statements 

and the future financial projections indicating the economic viability of the Company. Based 

on the audit evidence obtained, we believe that the Company will not be able to meet its 

obligations in the ordinary course of business. Accordingly, we do not agree with 

management’s preparation and presentation of the financial statements on a going concern 

basis. However, the financial statements, are prepared on going concern basis. Had the 

financial statements been prepared on a non-going concern basis of accounting, we believe 

that it would have had a significant negative effect on the Company’s financial position and 

financial performance. 
 

b) The Company revalued its certain fixed assets on June 30, 2021, however Company 
incorporated the revaluation adjustment in year 2022. Moreover, the Company has not properly 
accounted for the revaluation surplus in prior years based on previous revaluation report as well and 
accordingly fixed assets, revaluation surplus, depreciation expense and deferred tax has not been 
properly accounted for in the financial statements during the year as well in prior years. We are unable 
to quantify the impact of the same due to limited information available.
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c) The Company's filed its annual income tax return for the prior year without charging minimum 
tax as provided for in the financial statements and hence does not reconcile. Moreover, in our opinion 
the tax depreciation schedule as per income tax return does not match. However, due to absence of 
confirmation from tax advisor of the Company, we are unable to quantify the difference and also 
confirm the status of any tax litigations. The provision for taxation for the year ended 30 June 2025 
has been calculated without giving effect to the adjustments arising from the matters described in the 
“Basis for Adverse Opinion” section of our report. Accordingly, we are unable to determine the extent 
of misstatement, if any, in respect of current and deferred taxation.

 

d) We have not received confirmation from legal advisor of the Company, and hence unable to 
comment on the contingencies and various cases against the company.

  

e) The Company is not in compliance with certain requirements of Listed Companies (Code of 
Corporate Governance) Regulations, 2019 and rules of Pakistan Stock Exchange and we have issued 
an adverse review report on the statement of compliance. We are unable to determine any financial 
implication of the same.

 

f) The Company has not provided for employee retirement benefits and other labour laws 
requirement, and we are unable to quantify any financial impact of the same.

 
g) During the year ended 30 June 2025, the plant and machinery have been disposed of. The 
Company has also classified its building as “held for sale” on account of its dilapidated condition and 
management's intention to dispose of

 

the debris. We were unable to obtain an independent valuation 
to determine the realizable value of this building and related debris, and accordingly we are unable to 
satisfy ourselves as to the appropriateness of the carrying amount disclosed under assets held for sale. 
Moreover, the impairment loss on the building has been charged entirely to profit and loss. In our 
opinion, as the building was previously carried under the revaluation model, the impairment should 
have first been charged to the revaluation

 

surplus to the extent available, with only the excess, if any, 
recognized in profit and loss. Accordingly, the current year's loss is overstated by Rs 15.745 million, 
while the revaluation surplus in equity is overstated to the same extent.

h) We have not been provided with adequate information regarding nature of capital & revenue 
reserve appearing in the financial statements.

i) The Company has old outstanding sponsor loan of Rs 131.144 million payable on demand and 
recognized as current liability, however the Company does not have sufficient current assets to repay 
such liability on demand.

 

ADVERSE CONCLUSION
 

Our review indicates that, because of the significance of the effects of the matters  as described in 
paragraph (a) to (i) of the  “Basis for Adverse Conclusion” section of our report, this interim financial 
information does not give the true and fair view of the financial position of the Company as at December
31, 2025 and of its financial performance and its cash flows

 
for the six-month period then ended in 

accordance with the accounting and financial reporting standards

 

as applicable in Pakistan for interim 
financial reporting.

 
The engagement partner on the review resulting in this independent auditor's review report is Kamran 
Fatah (FCA).

KAMRAN & CO. LAHORE

 

CHARTERED ACCOUNTANTS

 

25th

 

FEBRUARY 2026
UDIN # RR2025101817cLa6gnHz
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CONDENSED INTERIM STATEMENT OF FINANCIAL POSITION (UN-AUDITED)
AS AT 31 DECEMBER  2025

Chief Executive Officer Chief Financial officerDirector
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issue on February 25, 2026.



If undelivered please return to

NAZIR COTTON MILLS LIMITED
Tricon Corporate Centre, Office # 702, 7th Floor, 
Main Jail Road, Gulberg-II, Lahore.

Printed Matter
Book Post
Under Postal Certificate
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